


Today’s Agenda
1. Welcome & Introductions
2. Background Information

a. Homeless System of Care
b. Leading The Way Home
c. Homelessness in PBC (Point In Time Count Data)
d. Cost of Homelessness
e. Funding
f. Coordinated Entry
g. Dispatch Center
h. Shelters
i. Housing Programs
j. Affordable Housing Crisis

3. Emergency Rental Assistance Programs
a. Relocation Assistance
b. Outreach Strategies

4. Eviction Data
5.   Eviction Prevention Strategies
6.   Breakout Groups





How The Homeless System of Care Works 
Together
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2020 Point-in-Time Count Infographic



PIT Count- Unsheltered vs Sheltered
 The chart shows how many "Unsheltered” vs “Sheltered” persons counted 

during the PIT Count 
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Homeless Point In Time Count
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The greatest 

number of 

homeless 

individuals 

were counted 

in the West 

Palm Beach 

and Lake Worth 

Beach areas.  

Delray Beach 

and Boca the 

third highest 

number of 

unsheltered 

homeless 

individuals.



2020 PIT Count - Race

30%

61%

1%

1%
0%

7%

Sheltered

White - 144

Black or African-
American - 293

Asian - 3

American Indian or
Alaska Native - 6

Native Hawaiian or Other
Pacific Islander - 0

Multiple Races - 34

 Unsheltered/Sheltered pie charts represents how many people were counted 
in the PIT Count by Race
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Other Pacific
Islander - 6



2020 PIT Count - Ethnicity

Hispanic/Latino
, 66, 14%

Non-
Hispanic/Non-
Latino, 414, 

86%

Sheltered

Hispanic/Latino Non-Hispanic/Non-Latino

 Sheltered/Unsheltered pie charts represents how many people were counted 
in the PIT Count by Ethnicity

Hispanic/Latino, 109, 
11%

Non-Hispanic/Non-
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2020 PIT Count – Unsheltered - Age Range
 The graph below shows the number of unsheltered persons experiencing 

homelessness by their reported age.

Under 18 18-24 25-54 55-61 62+

# of Individuals 5 41 570 256 158
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2020 PIT Count – Shelters

Adopt A Family, 117, 
24%

AVDA, 83, 17%

Div of Hum & Vet 
Srvcs, 1, 0%

Faith Hope Love 
Charity, 18, 4%

Family Promise North, 
14, 3%

Family Promise 
South, 5, 1%

Gulfstream Goodwill, 
70, 15%

The Lord's Place, 53, 
11%

Vita Nova, 21, 4%

YWCA, 52, 11%

Persons in Shelter (ES - TH)

This chart represents our partnered agencies who counted homeless people in their shelters on the night of the PIT Count. 

A total of 480 persons were sheltered.  361 persons in Emergency Shelter and 119 persons in Transitional Housing.



The Cost of 

Homelessness 

in PBC
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PBC Financial Resources Allocated to Households at 140% and Below

28

CSD DHES HFA YSD CCRT Public Safety CJC

FY17 $12,107,629 $10,817,272 $18,500,000 $7,319,955 $100,000 $83,514 $-

FY18 $13,275,581 $13,233,519 $13,200,000 $8,331,415 $400,000 $127,384 $-

FY19 $14,389,121 $9,217,341 $2,450,000 $10,030,048 $262,000 $33,975 $303,257
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COORDINATED ENTRY/

HOMELESS DISPATCH 

CENTER



Acuity determined 

through assessment

Diversion/PreventionRapid Re-Housing

Permanent 

Supportive 

Housing/

Housing First

Palm Beach County Homeless Services

“Coordinated Entry”
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CLIENTS

Call

Lewis Center

904-7900

Diversion Diversion

VI SPDAT

Acuity

Outreach

Singles Families

Homeless At-Risk / Prevention

Eligibility

Screening

RRHES PSH Providers

VI SPDAT

Acuity

Homeless At-Risk / Prevention

Eligibility

Screening

RRHES PSH Providers



Service 
Area

Team 
Assigned

1 PBC Homeless 
Outreach Team

2 The Lord’s Place
HOT

3 PBC Homeless
Outreach Team

4 The Lord’s Place 
HOT

5 PBC Homeless 
Outreach Team

6 The Lord’s Place 
HOT

7 WPB Homeless 
Outreach Team



FAITH IN ACTION PBC AND SYSTEM COLLABORATION

Six Ways Faith-based 

Entities Can Assist

1. Advocacy

2. Support Services

3. SMART Landlord

4. Family Promise 

Model

5. HMIS Integration

6. Housing 

Development



SHELTER BEDS

Homeless Beds in PBC: 



The Lewis Center 

(60 shelter beds)
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Lewis Center Annex at Fairgrounds

Partners:
• Goodwill
• PBSO
• Rebel Recovery
• SEFBHN
• Parks & Rec
• Community Services
• TLP
• Healthcare District
• SCMH
• FDO
• PBC Fire Rescue
• Assorted Healthcare 

Providers



Six (6) Bed Intake Facility in Belle Glade, Florida

Forty-two (42) Bed Facility in Pahokee, Florida



Homeless Resource Center 2 

in Lake Worth June 2022

The new HRC will bring an additional 74 beds of emergency shelter to 

PBC, as well as provide interim housing for families, youth, and singles

Cottage Homes

June 2022

The cottage homes of Lake Worth will 

provide 17 units of supportive housing 

to families experiencing 

homelessness

21  Housing and Homelessness CDT



AFFORDABLE 

HOUSING CRISIS IN 

PBC



Affordable Housing Demand Conditions

Since 2014, Palm Beach County’s owner-occupancy down from 70.2 to 68.6 
percent; renter-occupancy up from 29.8 to 31.4 percent of total occupied 

housing units
1

The $42,233 Median Household Income of Renter-occupied Units in Palm 
Beach County is 58% of the Median Household Income of Owner-occupied Units

The majority (57 percent) of Palm Beach County workers are employed in low                
wage service sector occupations with hourly wages that translate to workers 

earning 40-60% of the County’s median household income



Affordable Housing Demand Conditions

There are 97,368 cost-burdened renter households in Palm Beach County, of 
which, 52.7% (51,282 renter households) are “severely” cost-burdened

According to Florida DEO 2019-2027 Employment Projections (EP), occupations 
projected to gain the “most new jobs” include retail salespersons, food 

preparation & serving workers and customer service representatives

Notwithstanding future COVID economic impacts, DEO projected population and 
employment estimates indicate Palm Beach County’s  future housing demand 
will continue to be substantially weighted towards renter households in the 

“very low” to “moderate” household income categories 

5

6

4



Price as a Multiple of Income

Source:  U.S. HUD / Miami Association of Realtors
7

In 2012, a median priced 

Single Family home cost 3 

times median income.  In 

2021, a median priced SF 

home ($500k) costs 6 times 

median income ($80,200).

Ratio of median housing price to median household income 2012 – 2021

Household Income                   Housing Price 

To afford  the $1,468 Fair 
Market Rent for a 2-

bedroom apartment, a 
tenant needs annual income 

of $58,720 or $28.23 per 
hour.

Housing and Homelessness CDT
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2014 14.6% 10.5%

2018 12.8% 9.0%

Palm Beach County 

Poverty Rate 
Individuals Families

Poverty Status Individuals Families
Median Renter 

Household Income

Belle Glade 42.1% 34.7% $17,195

Pahokee 37.9% 33.0% $20,192

Mangonia Park 32.5% 32.9% $34,458

South Bay 31.8% 29.5% $24,567

Lake Worth 24.7% 18.6% $31,312

Riviera Beach 22.8% 17.3% $32,392

Glen Ridge 18.9% 6.7% N/A

Lake Park 17.7% 12.3% $35,973

Lantana 17.6% 15.8% $34,831

West Palm Beach 17.5% 12.2% $40,613

Poverty Rates & Median Renter Incomes



Average Monthly Rent by Submarket
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Submarket 1 BR 2 BR 3 BR

Jupiter/Tequesta/Palm Beach Gardens/North Palm Beach $1,605 $1,945 $2,232

Central West Palm Beach/Royal Palm Beach $1,358 $1,574 $1,968

Eastern West Palm Beach $1,764 $1,926 $1,884

Central Lake Worth Beach/Lantana $1,315 $1,572 $1,906

Greenacres $1,357 $1,593 $1,915

Wellington/Western Lake Worth Beach $1,651 $1,899 $2,382

Boynton Beach/Boynton Beach East $1,556 $1,744 $2,188

Delray Beach $1,985 $2,187 $2,373

East Boca Raton $2,342 $2,584 $3,227

Central Boca Raton/West Boca Raton $1,674 $2,002 $2,402
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Renter Affordability by Household Income Categories

Income Range

Median 

HH 

Income 

Palm 

Beach 

County

Income @ Range
Monthly HH 

Income by Range

Affordable Rent 

@ 30% of  

Income

Palm 

Beach 

County 

Mean 

Rent

Affordability 

Gap @ Mean

Low Income Renters

$42,223

51% 80% 51% 80% 51% 80%

$1,890

51% 80%

$21,113 $33,778 $1,759 $2,815 $528 $844 1,362 1,046

Moderate Income 

Renters

81% 120% 81% 120% 81% 120% 81% 120%

$33,779 $50,668 $2,815 $4,222 $844 $1,267 1,046 623

Middle Income Renters

121% 140% 121% 140% 121% 140% 121% 140%

$50,669 $59,112 $4,222 $4,926 $1,267 $1,478 623 412
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Affordable Housing Inventory 

Currently, there are over 27,000 affordable housing units countywide for 0 – 140% AMI.

Subsidized 
Rental 

Developments
14965

PBC DHES  
Mortgages

1577

PHA Units
2398

PHA Vouchers
7861

PBC WHP
461

Source:  Shimberg Center for Housing Studies, University of Florida (2018); PBC Dept. Housing & Economic Sustainability (2019).

Affordability 
restrictions on 
nearly 1,000 of 
these units will 
expire by 2025, 
including 418 
elderly and 556 
family units.

9



Affordable Housing Production 2018-2020
From 2018 - 2020, DHES and its partners completed 2,042 housing units through new 
construction, acquisition,  rehabilitation, and foreclosure prevention for households up to 
140% of Area Median Income (AMI). 

Income Group Units

0-50% AMI 808

51-80% AMI 1,415

81-140% AMI 313

Total 2,536

Source:  PBC Department of Housing and Economic Sustainability

0-50% 
AMI
32%

51-80% AMI
56%

81-140% AMI
12%

Housing Units by Income Group

Metric – County affordable housing 
production

Metric – housing production for <50% 
AMI



Units Losing Affordability 

in Five Years





EMERGENCY RENTAL &

UTILITY ASSISTANCE 

PROGRAM

(ERAP-I & ERAP-II)
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EMERGENCY RENTAL ASSISTANCE 

PROGRAMS (ERAP 1 & ERAP 2)

ERAP 1

• Authorized by the Consolidated Appropriations Act of 
2021

• PBC Allocation:$45,196,100

• 100% of funds received from Treasury

• Expenditure deadline of 9/30/2022 

• Treasury may re-capture funding and re-allocate to 
grantees who have obligated at least 65% of funding 
by 9/30/21

• Eligibility: 

• Less than 80% AMI

• Financial Hardship or unemployment due to 
covid

• Risk of experiencing homelessness

• Max assistance 15 months

ERAP 2
• Authorized by the American Rescue Plan Act

• PBC Allocation:$48,921,763.90

• 40% of funds received, remaining 60% to be released once 
75% of funds received are obligated

• Expenditure deadline of 9/30/2025 

• Treasury may re-capture funding and re-allocate to 
grantees who have obligated at least 50% of funding by 
03/30/2022

• Eligibility: 

• Less than 80% AMI

• Financial Hardship or unemployment due to OR 
DURING covid

• Risk of experiencing homelessness

• Max assistance 18 months ( Can not exceed 18 months 
from ERAP & ERAP2)

***funds may be used for rental assistance, relocation assistance, utility assistance, 

and housing stability services****
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Area Median Income 

(80% and Below)
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Area Median Income (AMI) of Applicants

$31,926,747 

disbursed 

5,277 unique 

households

ERA 1 ASSISTANCE THROUGH SEPTEMBER 20TH
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RACE & ETHNICITY OF APPLICANTS
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AGE, SEX/GENDER OF APPLICANTS

44
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APPLICANTS BY COMMISSIONER DISTRICT



CITY OF RESIDENCE OF APPLICANTS
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RELOCATION ASSISTANCE

LIST OF REALTORS TO ASSIST THE TENANT

PRE-QUALIFICATION/BALANCE STATEMENT 

FOR PROPERTY OWNERS

WILLING TO PAY INCREASED DEPOSITS

CAN ALSO PAY FIRST AND LAST MONTHS RENT

CAN ASSIST WITH BACK RENT FOR PREVIOUS 

LANDLORD AND NEW LANDLORD AS WELL
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OUTREACH STRATEGIES

 Weekly lunch and learns held for 

community on applying for ERA services

 Mobile outreach vans in communities

 Partnerships with Florida Rural Legal 

Services and Legal Aid working directly 

with courts

 Door Hangers & Mailers

 Targeted Radio Ads/Social Media 

postings

 News releases

 Outreach to Municipalities, Faith based 

entities, Targeted businesses and 

Nonprofit/System partners
48



49



50



51

PRE-FILING EVICTION CLINICS, EVICTION 

DIVERSION PROGRAM & LEGAL SERVICES



Break Out Groups (30 Minutes)

 All Three Rooms:  What Questions or Comments Do You 

Have About the Data?

 Room #1: What innovative strategies should we consider 

to  prevent further evictions?

 Room #2:  What strategies should we consider to increase 

awareness about services available to prevent eviction?

 Room #3:  What are some innovative ways to engage more 

property owners to increase the availability of affordable 

housing?
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